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DESCRIPTION OF THE SCHOOL

Location and Context

Somerfield Te Kura Wairepo is situated at the base of the Cashmere Hills and is a contributing
school.

The grounds are park like with many historical trees. The grounds include well-kept gardens
and good quality playground equipment which includes three adventure playgrounds, and a
fitness circuit. Extensive work has been carried out in landscape development in the past.

In 2010 a new hall was completed which incorporates teaching areas, staff workroom and an
extensive kitchen for use by students. In 2009 and 2010 two classrooms were completed and
are fully functional. Significant resources have been allocated to keeping the environment
welcoming. Classrooms have been updated. We are currently refurbishing buildings as part of
our renewal plan.

General Information

Somerfield School is a Grade U5, state, co-educational school. The opening school roll for 2019
was and is expected to reach a maximum of approximately 500 by the end of the year. The
school presently operates 20 classrooms, which are divided into three learning teams based on
curriculum levels. At the start of the year there will be 18 classrooms operating. Somerfield
School has several part-time teachers; including Reading Recovery, Beginning Teacher release,
ORS, Special Needs teachers and Learning Support teacher targeted to school achievement
goals. The school has a focus on learning support and the DP with SENCO duties undertakes this
role. Our Assistant Principal is responsible for curriculum, assessment and achievement and
reporting to parents. Teachers are supported by a dedicated group of support staff which
includes Secretary, Office assistant, Finance Officer, Caretaker and Teacher Aides.

Somerfield Te Kura Wairepo has a strong commitment to the Treaty of Waitangi and offers
many programmes that reflect this. There is 11% Maori population and these students have first
option to enter dedicated Te reo and kapahaka programmes. 50 students are withdrawn weekly
to learn specialised Te Reo in 2019. The School has a large Kapahaka group of 250 students
from new entrants to Year 6.

Significant resources are provided to support students in their learning at Somerfield Te Kura
Wairepo and to raise achievement. The last few years’ significant resources have been put into
Middle Leader Professional Development to reduce variance in student’s outcomes across the
school. Somerfield School operates a comprehensive professional development programme and
teaching inquiry programme that looks at best practice. “ best practice comes from not
handing resources to people it comes from teachers thinking differently about teaching and
learning, having professional conversations about their practice, and carefully interpreting
what they do”. (Hattie 2009)

There is a very clear focus of pastoral care at Somerfield Te Kura Wairepo, focused on the needs
of the Whanau and raising student achievement, foster 21st century learning skills and
competencies for our children. One teacher also trained in the Accelerated Learning in
Mathematics (ALIM programme). Somerfield School has clear guidelines in teaching and
learning pedagogy based on the Maori values of Kotahitanga (belonging) Whanaungatanga
(relationships), Marakitanga (learning) and Rangatiratanga (self-determination and leadership).



In 2018 staff undertook professional development in mathematics, Writing, SOLO and Deep
Learning.

Our ethos of the SMART Somerfield Kid pervades all our work. We are an evidence based school
and know that giving children learning experiences in a culturally responsive environment,
focussed on wellbeing, individual needs and providing a rich curriculum with authentic learning
experiences in all learning areas raises student achievement. Our children get opportunities to
participate in a wide variety of activities outside the classroom including sport, choirs and
kapahaka.

Somerfield is part of a cluster of schools who work together on major projects. These schools
are Cashmere, Thorrington, Addington, Sacred Heart, West Spreydon and South Intermediate.
We also work at times with Cashmere High School. We are involved with a national project
which is “Maori Achievement Collaboratives (MAC)” where we work together to support each
other in improving our programmes for Maori students and engaging with whanau. The other is
an international project called “New Pedagogies for Deep Learning”. This programme is based
on the work of international renown educationalist, Michael Fullan, requires us to work with
schools across the world developing powerful models of teaching and learning, supported by
digital tools but with a focus on learning that is focused on creating and “doing”. The clusters
strategic plan also focuses on music and developing leadership capacity.

Our staff work collaboratively in well-resourced learning environment. Our beliefs about
collaboration are:
Is supported by recent research into the way the children learn best
Caters for individual needs more effectively and encourages greater child engagement
Effectively uses teachers strengths and facilitates ongoing teacher professional development
Prepares students for the 21st Century workplace where workers need to work in diverse
teams

Collaboration supports our SMART vision and links to the Key Competencies of the New
Zealand Curriculum.

The school is supported by a well-informed Board of Trustees and an active PTA who fundraises
to support the purchase of resources as well as playing a welcoming role within our school for
new parents.



SMART Somerfield Kids Speak

Introduction

Somerfield Te Kura Wairepo is a Primary school located in Somerfield, Christchurch. It has
20 classes from Year 0 to Year 6 and there are around 483 friendly students, 25
hardworking teachers make sure there is quality learning. Somerfield was built in 1911 and
over the next 100 years has grown and is developing in many ways.

Belonging and connection

| feel like my teachers and peers are there
for me when | need them
| can be myself and am valued for who | am

Achieving

Whaia te iti kahurangu ke te tohou koe he
maunga tei tei

We reach for the stars and don’t give up

We set learning goals and know where we
are at with our learning

Resilient

We like challenges and bounce back when
things go wrong

Sense of identity

We move forward together,
Have smiles forever,
We are SMART kids for life

SMART

We are socially adept

Motivated

Articulate

Resilient thinkers

We are role models and guiding lights for the
younger kids

Active

We give things a go

We get involved in everything — lunchtime
activities, sports, playing games and climbing
trees

Nurtured and cared for

We make sure everyone is safe and the
younger people are involved and having fun

Conclusion — Somerfield Te Kura Wairepo is an adventurous school where learners are
happy, safe and excited! The kids love to learn and to be at school.
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Our Vision

Forward together ® Smiles Forever @ Learning Every Day @ SMART Kids for life

SMART Values

Socially Adept — Motivated — Articulate — Resilient - Thinkers

Our Strategic Areas

What Are Our Strategies to

Achieve our Goals

Equity Equity

Ensure that we are responsive to the needs of e Cultural responsive culture, school

every learner to enable them to be happy,

metaphor and Kahukura Strategic Plan

healthy and successful learners. All learners have access to resources they
need to be successful as evidenced by

achievement goals
Inclusive practices

Creativity
Learners are given
opportunities to
develop imagination,
innovation, and original
ideas that have value.

(

IS
\ ' o Ward Together

Somerfield

Te Kura Wairepo

Creativity
Creativity is a process rather than an
outcome. The processes we will focus on

are:
[ ]

Relationships Relationships
Foster positive relationships within the school, e Learning and teaching pedagogy:

with whanau, our cluster, the community, and collaboration between teachers, teachers
beyond. and students, teachers and whanau, and

teachers across schools.

Strategic Goals

Equity Ensure school built environment caters for all needs.

Critical thinking, self-
regulation, and opportunities
to solve real life problems
Opportunities to participate
in deep learning

Kahuhura Strategic Plan
Opportunities to participate
in a range of cultural/physical
experiences.

Develop musical skills.
(kahukura strategic plan).

Ensures cultural responsive programmes align with Kahukura Strategic Plan.
Creativity The curriculum reflects to Six C’s of Deep Learning, SMART Kid values and is broad

based to provide a platform for creativity.

Innovation is valued and risk taking encouraged in teaching and learning.
Relationships Educationally powerful connections where stakeholders all collaborate to focus on

students’ learning and progress.

Provide a positive school culture that is focussed on desired outcomes for students’

wellbeing.




Somerfield Te Kura Wairepo

Strategic Goals 2019 — 2021

2018-2021

Staff Induction
Year 1 Strategy
Target achievement
strategy

Writing — outside
expert

Kahukura Cluster
Strategic Plan

2018
Appraisal/Attestation
Writing

Music

Team Inquiry

2019
Appraisal/Attestation
Embed Writing
Embed Music
Visual Arts

Science

Team Inquiry
2020-2021
Technology

New ICT curriculum
Appraisal/Attestation
Embed Writing
Embed Music
Visual Arts

Science

Team Inquiry

Overview

2018 —Building renewal begins

Hautu review

Professional development

2019 — Building renewal

Hautu review — implement

Professional development

BOT elections

2020 & 2021 — New buildings all operational
Professional development

Stewardship

Evaluating,
inquiry
knowledge

building Te Kura Wairepo

=

IS
\ ' Orwarg Together

Professional

capability and
collective

capacity

Responsive
curriculum effective

teaching

2018 - 2021

Embed Yr 1 Strategy and Raising Student
Achievement throughout targeted children
Embed/monitor learning areas — Responsive
curriculum, team data inquiry
Revisit/review inclusive school practice.
Wellbeing at school survey.

LLeadership for

equity and
Somerfield excellence

2018 — 2021 Ongoing
Middle Leader
development

AP/DP - PLD
Kahukura Leadership
Strategy

2018-2021

Whanau hui — twice a year
Kahakura Cluster Strategic

Plan
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‘= Vision: Eomward together, smiles forever, learning every day, SMART kids for life.
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Strategic Goals ? Our Strategic Initiatives ; Our Success Measures

School narrative developed pictorially and put Community has a sense of ownership and be-
on school hall wall. longing

Landscapes plan after redevelopment imple- School environment meets needs of all

mented. Somerfield kids have access to quality technolo-
Ongoing development of the use and availability gy to enhance learning

of ICT.

Ensure an Excellent
Learning Environment

Mana Ake Mild moderate mental health improved
Ensure a well Restorative practices Support whanau to support their own children.

School comm Csmz Wellbeing and emotional regulation

=

Embedding of maths, writing, Deep learning, te Consistent planning, implementing and as-
reo sessing of the curriculum to improve outcomes

: ,. Ensure a responsive curriculum,
' planned, implemented and as-
sesset by effective teachers

5 Digital technology incorporated in Deep Learn- for learners.
ing Planning
Spotlight reporting, . Greater understanding by teachers of demands

of curriculum levels

: Solo assessment
20—90—4 to pare ntsin all More effective system of assessing across all

learning areas using SeEsRentbracher  learning areas
‘Spotlight’ :
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omerfield /2 Kuy | Annual Plan

Goal One

Fun, Fun, Have a go, Fun

Goal One: Ensure a quality learning environment

Initiative Outcomes 2020 Actions Who Resources Key Measures of Success

Redevelopment YO-2 block | Block completed and Y0- e Build completed before end | Demse/Craig | MOE funded | Block competed and classes
2 safely moved inand Term 12020 moved in
Baseline data: collaborating in the new e Move endof T1 Collaboration guidelines
No block on site spaces e Ropu revisits conditions of implemented
Design completed collaboration
e Sandpit time to adjust to
new spaces and
collaborating with each
other
Landscaping Landscaping completed e Planreferred to BoT to Dense/Craig | $50,000- Landscape completed and
according to plan and approve $100,000 fully utilised by tamariki
incorporates children e Funding approved
Baseline data: wishes to ensure a child e Funding applications
) centred e Tenders |et?
Children, BoT rep and e Some work carried out by
principal met with designer Greg
to give ideas for the
landscape plan
No funds put aside
School Narrative completed | School narrative is e Commission designer for Daniel/Demise | $5-6,000 Narrativeis known and
completed and waka design understood by the tamarikiand
; whanau
incorporates our cultural e Carry out work term 1
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Initiative

Wellbeing/Emotional
Regulation

Baseline data:

inconsistent awareness of the
importance of emotional
regulation plays in wellbeing

Outcomes
2020

Teachers will
develop an
understanding
of the
importance of
emotional
regulation on
wellbeing

Develop
consistent
practices across
the schoal for
improving
wellbeing and
emational
regulation

Actions

Professional development - to
improve teacher knowledge of
Wellbeing/Emotional regulation and
of practices for use in classroom

care meeting / proactive classroom
strategies identified

Teachers will use Leading Lights -
coachingteachers/teams on effective
use of LL

Who Resources

DP

DP/Ropu
Leaders

DP/Ropu
Leader

Key Measures of Success

Consistentpractices acrossthe
school forimproving emotional
regulation

Requirements uploaded to
admin site




Initiative

Outcomes
2020

Actions

Who

Resources

Key Measures of Success

Restorative Practice

Baseline data:

Inconsistent use of RP across
the school

Consistent use
of restorative
practices across
the schoal

Increased
understanding
within the
school

community of
RP

Behavioural
management
systems reflect
trends
identified
through
accurate data

Professional development - RP

PD - Clarification of reporting systems
Behavioural data reported to staff and
BOT each term.

Staff refining management of
behaviour systems and RP to reflect
trends

Messagingto parents on RP at
meetings, newsletter and wehsite

Consistentrestorative practices
used acrossthe school

Consistent strategies used to
meet behavioural needs

Requirements uploaded to
admin site




Initiative

Spelling

Baseline data:

inconsistent delivery and
understanding of spelling
instruction throughout the

school

Outcomes
2020

Teachers have a
clear
understanding
of why and how
to deliver
effective
spelling
instruction
within their
literacy
programmes

Explicit and
implicit spelling
instruction is
evident in
classroom
planning,
teaching and
assessment

Actions

School resources reviewed and
organised

Develop school-wide spelling
requirements that are accessed
through the school admin site

Ropu to review their understanding
and practice of spellinginstruction
Professional development sessions
{whole staff and ropu) on the theory
and practice of effective spelling
instruction

Review use of spellingtesting
procedures: ldentify maost
appropriate spelling assessment
tools for different ropu

Who
Giallian

Ropu Leaders

Resources Key Measures of Success

oy &lcock
Switch on
spelling
Meil Mackay -
SPELD
Resources
Literacy
Guidelines
Testing
resources

Consistentand effective
spellinginstructionwithin
literacy programmes.

Data shows araiseinspelling
knowledge




Initiative

Outcomes

Resources Key Measures of Success

Implement Maths
Requirements

Baseline data:

inconsistent delivery of
maths across the school
identified through teacher
and student survey

2020

collaborate to
deliver maths
requirements in
the most
effective way
for their ropu

Teachers across
the school
consistently
deliver amaths
programme
where the
maths
requirements
are clearly
evident

Maths requirements shared with
teachers at TOD

decide how maths will be delivered
collaboratively across the ropu
Coaching provided where required
to support teachers inthe delivery
of maths requirements

Student and teacher survey carried
out annually

Maths requirements uploaded to
admin site

Planning and assessment completed

on Spotlight

Dave

Leaders

Maths
requirements

Improved student achievement
data.

Teacher and student survey
shows consistentdelivery of
maths requirements




Initiative

Outcomes
2020

Actions

Who

Resources

Key Measures of Success

Embed Deep Learning Deep Learning e Template and planning Ropu Teachers will use planning
is ceenasa requirements for Deep Learning leadersiteachers termnplate and will seeitasa
teacher-friendly document that
Cross- developed : .
. il A s i | i supports quality teachingand
Baseline data: curricuium ¢ hopu plantor and implement one learning
bk learning Deep Learningtheme across Terms
As part of 'TUFKQ ----- Hiura ohjective 2and3
c.fuster;.)ro;ect we used the e Celebration of learning with whanau
evaluation tool to shape our e Upload to the Admin site
planning and aslsessm?nr of e Backwards mapping with a focus on
two Deep Learning units - Selence
staff found the evaluation Review implementation Term 4
tool overly prescriptive
Digital Technology Teachers have e Professional Development Kelle Teachers plan for Digital

Baseline data:

Teachers have an awareness
of the New digital
technology curriculum.

Some experimenting in
classroorn occurred in 2019

skills to embed
the Digital
technologies
curriculum into
Deep Learning

e Planning for digital technologiesin
Deep Learning
e Share atteam meetings

technology inDeep Learning




Initiative

Embed writing strategies

Baseline data:

inconsistent delivery of
effective writing instruction
across the school

Outcomes
2020

Teachers across
the school
deliver a
consistent and
effective
writing
programme
that reflects the
eight Murray
Gadd effective

Actions

Writing Requirements shared with
staff at T

All teachers to implement Writing
regquirement

Ropu Leaders to lead effective
collaborative planning, teaching and
assessing of writing

Teachers are supported to
effectively use spotlight planning

Who

professional
development
resOurces

Murray Gadd

Resources Key Measures of Success

Effective and consistent
writing instruction 1s evident
throughout teams.

Baseline data:

Maori review information
2019

implement the
te reo
programme

{timing of Placed Based Learning
and merging of this unit with mihi)

teaching and assessment within their writing
practices planning and teaching
Online resources and requirements
are organised into the shared drive -
curriculum - writing folder.
Review implementation Term 4.
Embed Te Reo Staff Professional learning session to Daniel New programme embedded
confidently introduce changes to programme across the school




Initiative

Spotlight Reporting

Baseline data:

Parents recelve a report
twice a year about thelr
child’s progress.

No reporting to parents in
other curriculum areas
besides reading, writing and
maths

Outcomes
2020|

All parents receive
ongoing updates
on their child’s
learning
throughout the
year

Actions

Professional development for
teachers

Planning guidelines
Assessmentschedule and
requirement

Evidence upload timelines
Parents informed ahout Spotlight at
Getting connected meetings
Communication with parents about
reporting change

Reporting to parents in all
curriculum areas

Who Resources

Kelle

Tratning

Elan

Annual

Key Measures of Success

All parents using the
Spotlight app
Parents recetving updates on
their child’s learning in all
curriculum areas.

SOLO
Baseline data:

inconsistent use of SOLO for
planning learning

Teachers use SOLO
to plan and show
progress with Deep
Learning Tasks

Teachers use
thinking maps to
deepen thinking in
Literacy

Professional development on using
SOLO maps and creating Rubric

practise

Kellie and
Jane R

Teachers use the SOLO rubrics
to showprogressinDeep
Learning Tasks.

Teachers us $OLO thinking
mapsto deepen thinkingin
Literacy
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Outcomes
2020

SOLO is usedto e Professional development Kelle Teachers assessng key
show progress in e Sharing best practices at staff learning areas using SOLO.
ather key learning meeting
areas other than
reading, writing
and maths
TS A I

Actions Who Resources Key Measures of Success

¥ "{ Baseline data




Design
Review
PLD

Somerfield Te Kura Wairepo Annual Implementation Plan

Goal

Initiative

Ensure a
quality
learning
Environment

Narrative

Redevelopment

Landscaping

Term 2

Term 3

Term 4

Ensure a well | Emotional
community Regulation
Restorative
Practice
Leading Lights
Ensure a Deep Learning
responsive | Spelling [ I A B
curriculum Writing
implemented Maths
and assessed Requirements
by effective Te Reo
teacher Digital
Technology
Sport Start
Music
Report to Spotlight
parents in all Implementation
curriculum Plan
areas using Assessment
spotlight Schedule
Assessment Solo | Solo Solo
Practices/SOLO




Area ;. Achievenient Targets for 2020

Writing: Overall from T3 % to T8 %

Further targets noted under noticing

'Cnntext

Althoug hsome egis writing
comtinues to be a concem

we fewe ad twoyears of PLD with
humay Gadd and 210 ext@E PLD
for teache s onthe structure of
writing

umay Gadd and abby BEnch [ DF]
have comtructed some writing
mequireme s and B i'eneuidelings
ontext ty pes forteache s for 2020,

2019 Dat Teache s will imple ment Equie me s
Teachears follow text Ty pe Buidelines
spzllime prermmmes eviewed and spelline PLD
Group | 2019 2020 Target 201B Terml sampks to EA forexte mal mode@tion
writing Modemtion incorpom@ted into data meeting and thencamed out by mpy kades
e B = Inc eased funding imo Quic k 60's
mMaori |52 |70 cG 20 week data collkection syste m to activate imte rve miors sooner
Bowys and Macor tameted and prontsad in imte ree ntions
Boys 52 Feduce dpanty | 54 Wting imerdentions invear 2-4 Y[ daBE dependent)
betwean boys and [ 1% d s parity Fopu kader coachime, based onthe implemenation of writing  equireme s and text types
girk from 2% to | betwesn boys Each mpy eve a ko term pEnowendiewee
the ratiorally and girk [ Twogs5855 e Mt against adstte,
mported papof | Gidk B5H)
16.5%

ket works forboys?
zharnng best pEctice?
wikat wem the kssom
fomthe ERD meport,
Ykee ping Chiden
emeaged and achievine n
winting™

Eastte. 2 3times
ayear

Fament mesting
o teac hing of
strctume of
writing

Tarm1 58 mplke of writine ateach kewve 1o EA for
mode @tion

Imrestigate with teache s what makes a
diffe e nce to boys wiitingand shee pactices -
mpy kaders

Getting good exte mal mode @ted
imfarmation fora comparson and for
teachers 1o lEe 35 mode@tionexemplrs

Understanding boys writing Current: Mew: Desied

Useof Murmy Gadd systems of Consitent implementaticnof.
phnningand implkmanting writing raquirements = Tmchars.

ComsEtent pRctices acmss the schoal o llow beret type guidelines

sharing the mquiements with the teachars -
mpU kaders

AmksE of inte ne ntion deta s howed shifts in
achiewe ment for g rous ofstude s prticipating
inthe Quick 605 prof mmme.

Further imestigation found we ddmt e
encug h imbrmationat 20 mee ks to put in

it nE ntioms earlier.

Mdy=arachisizment information

lncrmzaovemll achiscament.

fram73%- 7% )
H_mns BEc found inthe writing ime nee ntion with Int=razntion data for boys and
the ‘earhproup Bl too wiHEr BeIE 5ing the Poed uc= tha d i mrity betass=n Macri

‘bostEr g roup B pproach o the cass reom
witing profmmme. In 2020 'we propose to e o
#r more tn meted imte e rtion fos ing on
sEmEnE comtruction —surbe Eatues o
punctumtion. The deciion has been reached
Blkwing our own prokssiom| Earning am
reading best pmctice imte i ntioms outlined inthe
recent Ed umticon Feview Offe publimtion.

boys and girks to 16 5% i
End of Y=ar Achi=szment and

Inters=ntion report

Wie will BB IEE BAStEie 85 B mERs ure me nt tool B
it will prowide & withdets ons pecific e ke me nis of
writing.



SOMERFIELD TE KURA WAIREPO

Improving Education Outcomes for Maori Students

Somerfield Te Kura Wairepo will improve education outcomes for Maori students by:

- Carrying out regular consultation with the school’s Maori community to develop policies,
plans and targets for improving the achievement of Maori students. Whanau Hui twice a
year.

- Every teacher in collaborative teams will be aware of who our Maori students are and will
work collaboratively to ensure the progress is being made.

- Maori students will be identified in Team profiles and their achievement will be tracked
through the regular collection of achievement data, identification of next steps and
collaborative planning of strategies to reach these steps.

- Teams will identify and use evidence based strategies that are known to meet the needs of
Maori students e.g. Tuakeina teina, co-operative language creating and doing.

- Implementing a consistent, school wide Te Reo Maori and Tikanga Maori programme in all
classrooms by team whanau hui.

- Recognise different Learning Styles therefore teachers use a variety of strategies, with a
focus on creating and doing.

- Promoting Tikanga Maori across the school by the employment of a staff member who has
expertise in this area.

- Developing a Kapahaka group to perform at the Kahukura and Cultural Festival (3 group’s
250 children 2018).

- Resourcing teacher release time to take Kapahaka.

- Providing extension te Reo/Tikanga classes to Maori students in the first instance (50 places
—2018)

- Rescourcing teacher release time to teach extension Te Reo.

- Providing an ongoing programme of Professional Development for staff in Te Reo and
Tikanga. This will be provided by staff and external providers.

- The school community understand “Te Mauri o Somerfield”.

- As part of our cluster initiatives Somerfield participates in the “Maori Achievements
Collaboratives” — MAC.



Somerfield Te Kura Wairepo — An Inclusive School

Rationale:
Inclusion means valuing all students in all aspects of school life. It involves removing the
barriers to presence, participation and achievement.
Through embracing the value of kotahitanga, manaakitanga, whanaugatanga and
rangitiratanga, each child will experience belonging and success.
Ko te tamaiti te putakeo te kaupapa
The child is the heart of the matter.
Guidelines:
Teachers at Somerfield School work collaboratively to ensure all students experience
successful, meaningful learning.
At Somerfield School all teachers will practice:
Manaakitanga — the culture of care
Differentiation of the physical environment to meet the needs of the individual
Differentiation of the curriculum to meet the needs of the curriculum
Developing an understanding of all student’s ‘footprints’ in order to support their social
and emotional growth
Whanaungatanga — build and value relationships
Collaboration with whanau
Collaboration with professionals
Encourage positive relationships within our teams and across our teams
Use restorative practices when supporting students through conflict situations

Rangatiratanga — protect and build the mana of the child through effective teaching
Plan for meaningful learning experiences relevant to the students’ needs

Scaffold learning experiences to ensure students achieve success

Utilise a variety of best evidence based inclusive practices

Kotahitanga - create a sense of belonging

All children will have equal opportunities to belong to the school community

Work alongside families to remove barriers to learning and ensure the wellbeing of all
students

Pumanawatanga — recognise that our students are at the heart of our school community
Uphold the belief that supporting students is the responsibility of the whole school
community.

Ehara taku | te toa takitahi
Engari taku | te toa takitahi
My strength is not as an individual
But in the combined strength of the team

We are for difference
For respecting difference
Form valuing difference
Until difference no longer makes a difference



How will we ensure we are inclusive at Somerfield Te Kura Wairepo

Somerfield

Te Kura Wairepo

I
Orwiarg Together

Manaakitanga — The Culture of care

Differentiation of the physical environment to meet the needs of the
individual

Differentiation of the curriculum to meet the needs of the curriculum

Developing an understanding of all student’s ‘footprints’ in order to
support their social and emotional growth

Rangatiratanga — protect and build the mana of the child through effective teaching

Plan for meaningful learning experiences relevant to the students’ needs
Scaffold learning experiences to ensure students achieve success
Utilise a variety of best evidence based inclusive practices

Differentiation of the physical environment to meet the needs of the individual

Provide appropriate seating arrangements / furniture

Ensure students have the support needed to access the physical environment and
learn in comfortable surroundings

Be aware of sensitivities to light/sound/movement and provide appropriate
support

Ensure students have access to specialist equipment — Move and sit cushions,
chorales, raised seating, magnifying screens, hearing systems etc

Provide safe and accessible environments — entry and exits to all buildings

Provide safe access to appropriate playground equipment / activities




Differentiation of the learning curriculum to meet the needs of the individual

Use visual timetables — displayed and used for all classes

Provide visuals/prompts for individual students to support their learning

Use social stories to help students make sense of the world they are in and to
understand expectations

Scaffold learning experiences — adapted tasks/ organisational templates, colour
coding

Divide tasks into manageable chunks

Use assessment tools that are sensitive to the student’s needs

Set clear meaningful learning goals - that demonstrate what their next step in
learning will be and that reflect an understanding of the broad based
curriculum

Use methods of feedback relevant to the student’s developmental level

Provide multisensory learning opportunities- listen to student voice to determine
preferred learning methods

Use evidence based support programmes

Seek other professional support for students as and when is appropriate

Keep up to date with developments in inclusive education

Use the resources the school has available to support students learning and
wellbeing

Identify and track the progress of students with learning and social needs through
the Team profile.

Whanaungatanga — build and value relationships

Collaboration with whanau
Collaboration with professionals

Encourage positive relationships within our teams and across our teams
Use restorative practices when supporting students through conflict
situations




Collaboration with whanau

Use home school communication books/ emails to keep parents informed about
happenings at school

Share student goals with whanau

Meet promptly to discuss concerns

Celebrate successes with parents regularly

Include parent voice in IEPs — for students with long term individualised needs

Work collaboratively with parents to develop behaviour management plans

Plan for successful transitions that ensure successful entry to school

Work with whanau to assist them in making and informed decision about their
next steps in the education of their child

Provide opportunities for families to be actively involved in the life of the school

Collaboration with professionals

Liaise in a professional manner with specialists and support staff to ensure the
needs of students are met

Work collaboratively to ensure successful transitions — to school — to
intermediate — to new schools

Follow the school procedures for referring and liaising with other professionals

Kotahitanga - create a sense of belonging

All children will have equal opportunities to belong to the school
community

Work alongside families to remove barriers to learning and ensure the
wellbeing of all students

ensure that students are able to safely and successfully engage in:
classroom activities
playground experiences
choir
kapahaka
swimming/gymnastics
sport
camps
field trips
When this is not possible, provide and alternative that protects the mana of the
student and ensures they are engaged in a meaningful learning
opportunity — in consultation with their whanau
Actively promote a classroom culture that promotes a sense of
unity/belonging/ako/tukana-teina
Ensure the values of SMART are acknowledged through class treaties and in
all aspects of the school programme.
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MINISTRY OF EDUCATION
TE TAHUHU O TE MATAURANGA

School Name: =omerfield Te Kura ¥Wairepo School Number: Relil

Strategic Aim: Strateqgic Goal:

Ensure an Excellent Learning Environment

Ensure arespaonsive curriculum, planned, implemented and assessed by effective teachers
Feport to Parents in all Learning areas using Spotlight

Annual Aim: Through effective teaching programmes, increase the number of students who are achieving at or above the curriculum
expectation inwriting.

Continue to decrease the disparity between boys and girls achievement in writing.

Zontinue to decrease the disparnty between Maor and MNZ Paleha learners inwriting.

Wyriting
Increase the number of children achieving at or above in writing to 75%
Decrease the disparity between boys and girls from 32% to at least the national average reported level of 16.5%

Baseline Data: Baseline Data 2018

G9% of learners were achieving atfabove inwrniting

6% of Maori leamers were achieving atfabowe in writing

54% of boys were achieving atabowve inwriting (in comparison to 85% of girls)
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Kahuhura Strategic Areas

Kahukura

Inclusive
Education

SENCO’s

T Learner

/' Cultural festival
Maori leads
Music Fest
P/ AP/ DP Performing Arts
Effective Teaching
Deep Learning
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3-YEAR REVIEW SCHEDULE

WHO TO CONSULT? E TERM 1 TERM 2 TERM 3 TERM 4
NAG 1: Curriculum and Student Achievement Board | staff REVIEW Revicw the poliey { procedure
CURRICULUM Education Outside the Classroom Board / staff [ parents REVIEW stakeholders zo they can also
Health Education,/Curriculum consultation Board / staff [ parents Consult Consult provide their feedback.
Home Learning Board J staff [ parents REVIEW
Improving Educational Outcomes for Maori Board { staff [ parents REVIEW Assurance
Learning Support Board  staff [ parents REVIEW Azsure the board that proper
Reading Recovery/Literacy Support Assurance Assurance = Mn_.” i“i:.mn.rn "
Recognition of Cultural Diversity Board / staff [ parents REVIEW policyfarocedure, and that they
Religious Instruction/Religious Education Board / staff [ parents REVIEW are up to date.
MAG 2= Documentation and Self-Review Board REVIEW Consult
DOCUMENTATION AND  Reporting to Parents Board / staff [ parents REVIEW Conzult with the school
SELF-REVIEW School Planning and Reporting Submit Submit Submit a...iEizh_“HH :
MAG 3 Appointment Procedure Board Assurance REVIEW  Assurance ie .
EMPLOYER Appraisal of Staff Assurance Assurance Assurance
RESPONSIBILITY Appraisal of the Principal Assurance Assurance Assurance Submit
Attestation Assurance Assurance Assurance | Update your charter & forward
Classroom Release Time/Timetable Board / staff REVIEW s...nﬂ_.iuu.\awdnn annul
Complaints Board ( staff [ parents REVIEW repert )
EED Policy Assurance Assurance Assurance Attestation
Employer Respensibility Board / staff REVIEW Return relevant Internztional
Performance Management Board / staff REVIEW HM”;EE:-_E =
Police Vetting for Non-Teachers Assurance Assurance Assurance .
Protected Disclosure Board / staff REVIEW
Provisionally Certificated Teachers [PCTs) Assurance Assurance Assurance | Meactions required this year —
Salary Units/Management Allowances Board / staff REVIEW nhwﬂﬂﬁ.&:rii!.
Staff Leave Board | staff REVIEW
Teacher Certification and Police Vetting Assurance Assurance Assurance
MAG & 10 Year Property Flan {10 YPP) Assurance Assurance Assurance
FIMANCE AND PROPERTY  Finance and Property Management Board REVIEW
MANAGEMENT SUE (Staff Usage and Expenditure) Assurance Assurance Assurance Assurance Assurance Assurance
MAG 5 Abuse Recognition and Reporting Assurance Assurance Assurance
HEALTH, SAFETY, AND  Alcohol, Drugs, and Other Harmful Substances Board / staff [ parents| | REVIEW
WELFARE Behaviour Management Board / staff [ parents REVIEW
Child Protection Board / staff REVIEW
Digital Technology and Cybersafety Assurance Assurance Assurance
Emergency Planning and Procedurss Board | staff REVIEW
Evacuation Procedure/Emergency Kit Assurance Assurance Assurance Assurance Assurance Assurance
Harassment Board / staff REVIEW
Health, Safety, and Welfare Board { staff REVIEW
Medicines, Minor/Moderate Injury or lliness Assurance Assurance Assurance
Physical Restraint Assurance Assurance Assurance
Risk Management i3 e A e Assurance || A e A Assurance Assurance Assurance e | See
Separated Parents, Day-to-Day Care, & Guardianship |Board / staff REVIEW infarmation.
Sun Protection Board / staff [ parents REVIEW
Surrender & Retention of Property and Searches Assurance Assurance Assurance
Swimming Pool Board / staff [ parents| | REVIEW Assurance Assurance Assurance
Visitors Board | staff REVIEW
MNAG B International Students Assurance Attestation Assurance Attestation Assurance Attestation)
LEGISLATION AND Legistation and Adminstration Board / staff REVIEW
ADMINISTRATION Length of School Year Assurance Assurance || Assurance Assurance | Assurance Assurance
Privacy Board REVIEW
Student Attendance Assurance Assurance Assurance mnjoo_ Donuﬁ
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Equal Employment Opportunities

The Equal Employment Opportunities policy ensures that all employees and applicants for employment are
treated according to their skills, qualifications, abilities and aptitudes, without ¥ bias or discrimination. All
schools are required by the State Sector Act to be “good employers”, that is:

e to maintain, and comply with their school's Equal Employment Opportunities policy, and

® to include in the Annual Report a summary of the year’s compliance.
To achieve this, the board:

® appoints a member to be the EEO officer. This role may be taken by the principal.

® shows commitment to equal opportunities in all aspects of employment including recruitment, training,
promotion and conditions of service
maintains an EEO database, such as a folder of EEO surveys.

® recognises the value of attracting people from all possible sources of talent
e selects the person most suited to the position in terms of skills, experience, qualifications and aptitude

e recognises the value of diversity in staffing (for example, ethnicity, age, gender, disability, hours of work, etc)
and the employment requirements of diverse individuals/groups

® ensures that employment and personnel practices are fair and free of any bias.


http://somerfield.schooldocs.co.nz/EEODataCollection.pdf
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