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DESCRIPTION OF THE SCHOOL 
 
 
 
 
 

Location and Context 
 
Somerfield Te Kura Wairepo is situated at the base of the Cashmere Hills and is a contributing 
school. 
   
The grounds are park like with many historical trees.  The grounds include well-kept gardens 
and good quality playground equipment which includes three adventure playgrounds, and a 
fitness circuit.  Extensive work has been carried out in landscape development in the past. 
  
In 2010 a new hall was completed which incorporates teaching areas, staff workroom and an 
extensive kitchen for use by students.   In 2009 and 2010 two classrooms were completed and 
are fully functional.  Significant resources have been allocated to keeping the environment 
welcoming.  Classrooms have been updated.  We are currently refurbishing buildings as part of 
our renewal plan. 
General Information  
Somerfield School is a Grade U5, state, co-educational school.  The opening school roll for 2019 
was and is expected to reach a maximum of approximately 500 by the end of the year.  The 
school presently operates 20 classrooms, which are divided into three learning teams based on 
curriculum levels.  At the start of the year there will be 18 classrooms operating.  Somerfield 
School has several part-time teachers; including Reading Recovery, Beginning Teacher release, 
ORS, Special Needs teachers and Learning Support teacher targeted to school achievement 
goals.  The school has a focus on learning support and the DP with SENCO duties undertakes this 
role. Our Assistant Principal is responsible for curriculum, assessment and achievement and 
reporting to parents. Teachers are supported by a dedicated group of support staff which 
includes Secretary, Office assistant, Finance Officer, Caretaker and Teacher Aides.   
  
Somerfield Te Kura Wairepo has a strong commitment to the Treaty of Waitangi and offers 
many programmes that reflect this. There is 11% Maori population and these students have first 
option to enter dedicated Te reo and kapahaka programmes. 50 students are withdrawn weekly 
to learn specialised Te Reo in 2019.  The School has a large Kapahaka group of 250 students 
from new entrants to Year 6.    
  
Significant resources are provided to support students in their learning at Somerfield Te Kura 
Wairepo and to raise achievement.   The last few years’ significant resources have been put into 
Middle Leader Professional Development to reduce variance in student’s outcomes across the 
school.  Somerfield School operates a comprehensive professional development programme and 
teaching inquiry programme that looks at best practice. “ best practice comes from not 
handing resources to people it comes from teachers thinking differently about teaching and 
learning, having professional conversations about their practice, and carefully interpreting 
what they do”.  (Hattie 2009) 
  
There is a very clear focus of pastoral care at Somerfield Te Kura Wairepo, focused on the needs 
of the Wha nau and raising student achievement, foster 21st century learning skills and 
competencies for our children.  One teacher also trained in the Accelerated Learning in 
Mathematics (ALIM programme).   Somerfield School has clear guidelines in teaching and 
learning pedagogy based on the Maori values of Kotahitanga (belonging) Whanaungatanga 
(relationships), Marakitanga (learning) and Rangatiratanga (self-determination and leadership).  



In 2018 staff undertook professional development in mathematics, Writing, SOLO and Deep 
Learning. 
  
Our ethos of the SMART Somerfield Kid pervades all our work. We are an evidence based school 
and know that giving children learning experiences in a culturally responsive environment, 
focussed on wellbeing, individual needs and providing a rich curriculum with authentic learning 
experiences in all learning areas raises student achievement. Our children get opportunities to 
participate in a wide variety of activities outside the classroom including sport, choirs and 
kapahaka.  
  
Somerfield is part of a cluster of schools who work together on major projects. These schools 
are Cashmere, Thorrington, Addington, Sacred Heart, West Spreydon and South Intermediate. 
We also work at times with Cashmere High School.  We are involved with a national project 
which is “Maori Achievement Collaboratives (MAC)” where we work together to support each 
other in improving our programmes for Maori students and engaging with wha nau. The other is 
an international project called “New Pedagogies for Deep Learning”.  This programme is based 
on the work of international renown educationalist, Michael Fullan, requires us to work with 
schools across the world developing powerful models of teaching and learning, supported by 
digital tools but with a focus on learning that is focused on creating and “doing”.  The clusters 
strategic plan also focuses on music and developing leadership capacity. 
  
Our staff work collaboratively in well-resourced learning environment.  Our beliefs about 
collaboration are: 

Is supported by recent research into the way the children learn best 
Caters for individual needs more effectively and encourages greater child engagement 
Effectively uses teachers strengths and facilitates ongoing teacher professional development 
Prepares students for the 21st Century workplace where workers need to work in diverse 

teams 
  
Collaboration supports our SMART vision and links to the Key Competencies of the New 
Zealand Curriculum. 
  
The school is supported by a well-informed Board of Trustees and an active PTA who fundraises 
to support the purchase of resources as well as playing a welcoming role within our school for 
new parents. 
 



SMART Somerfield Kids Speak 
 
Introduction 
 
Somerfield Te Kura Wairepo is a Primary school located in Somerfield, Christchurch. It has 
20 classes from Year 0 to Year 6 and there are around 483 friendly students, 25 
hardworking teachers make sure there is quality learning.  Somerfield was built in 1911 and 
over the next 100 years has grown and is developing in many ways. 
 

Belonging and connection I feel like my teachers and peers are there 
for me when I need them 
I can be myself and am valued for who I am 
 

Achieving Whaia te iti kahurangu ke te tohou koe he 
maunga tei tei 
We reach for the stars and don’t give up 
We set learning goals and know where we 
are at with our learning 

Resilient We like challenges and bounce back when 
things go wrong 

Sense of identity We move forward together, 
Have smiles forever, 
We are SMART kids for life 

SMART We are socially adept 
Motivated 
Articulate 
Resilient thinkers 
We are role models and guiding lights for the 
younger kids 

Active We give things a go 
We get involved in everything – lunchtime 
activities, sports, playing games and climbing 
trees 

Nurtured and cared for We make sure everyone is safe and the 
younger people are involved and having fun 

 
 
Conclusion – Somerfield Te Kura Wairepo is an adventurous school where learners are 
happy, safe and excited!  The kids love to learn and to be at school. 
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Fun, Fun 

Have a Go 

Fun 
 

 

 

 

 

 

 

 

 

 



 

 

 
  

  

  

  

  



Somerfield Te Kura Wairepo 

Strategic Goals 2019 – 2021 

Overview 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2018 –Building renewal begins 

Hautu review 

Professional development 

2019 – Building renewal 

Hautu review – implement 

Professional development 

BOT elections 

2020 & 2021 – New buildings all operational  

Professional development 

2018-2021 

Whanau hui – twice a year 

Kahakura Cluster Strategic 

Plan 

2018 – 2021 

Embed Yr 1 Strategy and Raising Student 

Achievement throughout targeted children 

Embed/monitor learning areas – Responsive 

curriculum, team data inquiry 

Revisit/review inclusive school practice. 

Wellbeing at school survey. 

  

2018 

Appraisal/Attestation 

Writing 

Music 

Team Inquiry 

2019 

Appraisal/Attestation 

Embed Writing 

Embed Music 

Visual Arts 

Science 

Team Inquiry 

2020-2021 

Technology 

New ICT curriculum 

Appraisal/Attestation 

Embed Writing 

Embed Music 

Visual Arts 

Science 

Team Inquiry 

 

2018 – 2021 Ongoing 

Middle Leader 

development 

AP/DP – PLD 

Kahukura Leadership 

Strategy 

2018-2021 

Staff Induction 

Year 1 Strategy 

Target achievement 

strategy 

Writing – outside 

expert 

Kahukura Cluster 

Strategic Plan 





 



 



 



 



 



 



 



 



 



 



 



Somerfield Te Kura Wairepo Annual Implementation Plan 

Implementation 

Design 

Review 

PLD 

Goal Initiative Term 1    Term 2    Term 3    Term 4    

Ensure a 

quality 

learning 

Environment 

Narrative                 

 Redevelopment                 

 Landscaping                 

Ensure a well 

community 

Emotional 

Regulation 

                

Restorative 

Practice 

                

Leading Lights                 

Ensure a 

responsive 

curriculum 

planned 

implemented 

and assessed 

by effective 

teacher 

Deep Learning                 

Spelling                 

Writing 

Requirements 

                

Maths 

Requirements 

                

Te Reo                 

Digital 

Technology 

                 

Sport Start                 

Music                 

Report to 

parents in all 

curriculum 

areas using 

spotlight 

Spotlight 

Implementation 

Plan 

                

Assessment 

Schedule 

                

Assessment 

Practices/SOLO 

  Solo Solo    Solo         

 



 



SOMERFIELD TE KURA WAIREPO  
 

Improving Education Outcomes for Māori Students 

 
 

Somerfield Te Kura Wairepo will improve education outcomes for Māori students by: 

 

- Carrying out regular consultation with the school’s Māori community to develop policies, 

plans and targets for improving the achievement of Māori students.  Whanau Hui twice a 

year. 

- Every teacher in collaborative teams will be aware of who our Maori students are and will 

work collaboratively to ensure the progress is being made. 

- Maori students will be identified in Team profiles and their achievement will be tracked 

through the regular collection of achievement data, identification of next steps and 

collaborative planning of strategies to reach these steps. 

- Teams will identify and use evidence based strategies that are known to meet the needs of 

Maori students e.g. Tuakeina teina,  co-operative language creating and doing. 

- Implementing a consistent, school wide Te Reo Māori and Tikanga Māori programme in all 

classrooms by team whanau hui. 

- Recognise different Learning Styles therefore teachers use a variety of strategies, with a 

focus on creating and doing. 

- Promoting Tikanga Māori across the school by the employment of a staff member who has 

expertise in this area. 

- Developing a Kapahaka group to perform at the Kahukura and Cultural Festival (3 group’s 

250 children 2018). 

- Resourcing teacher release time to take Kapahaka. 

- Providing extension te Reo/Tikanga classes to Māori students in the first instance (50 places 

– 2018) 

- Rescourcing teacher release time to teach extension Te Reo. 

- Providing an ongoing programme of Professional Development for staff in Te Reo and 

Tikanga.  This will be provided by staff and external providers. 

- The school community understand “Te Mauri o Somerfield”. 

- As part of our cluster initiatives Somerfield participates in the “Māori Achievements 

Collaboratives” – MAC. 

 

 

 

 

 

 

 

 

 

 

 

 



Somerfield Te Kura Wairepo – An Inclusive School  

  

  

Rationale: 

Inclusion means valuing all students in all aspects of school life. It involves removing the 

barriers to presence, participation and achievement. 

Through embracing the value of kotahitanga, manaakitanga, whanaugatanga and 

rangitiratanga, each child will experience belonging and success. 

Ko te tamaiti te putakeo te kaupapa 

The child is the heart of the matter. 

Guidelines: 

Teachers at Somerfield School work collaboratively to ensure all students experience 

successful, meaningful learning. 

At Somerfield School all teachers will practice: 

Manaakitanga – the culture of care 

Differentiation of the physical environment to meet the needs of the individual 

Differentiation of the curriculum to meet the needs of the curriculum 

Developing an understanding of all student’s ‘footprints’ in order to support their social 

and emotional growth 

Whanaungatanga – build and value relationships 

Collaboration with whanau 

Collaboration with professionals 

Encourage positive relationships within our teams and across our teams 

Use restorative practices when supporting students through conflict situations 

Rangatiratanga – protect and build the mana of the child through effective teaching 

Plan for meaningful learning experiences relevant to the students’ needs 

Scaffold learning experiences to ensure students achieve success 

Utilise a variety of best evidence based inclusive practices 

Kotahitanga -  create a sense of belonging 

All children will have equal opportunities to belong to the school community 

Work alongside families to remove barriers to learning and ensure the wellbeing of all 

students 

Pumanawatanga – recognise that our students are at the heart of our school community 

Uphold the belief that supporting students is the responsibility of the whole school 

community. 

  

  

Ehara taku I te toa takitahi 

Engari taku I te toa takitahi 

My strength is not as an individual 

But in the combined strength of the team 

  

  

We are for difference 

For respecting difference 

Form valuing difference 

Until difference no longer makes a difference



How will we ensure we are inclusive at Somerfield Te Kura Wairepo 

 

 

 

 

 
Manaakitanga – The Culture of care 

  

  

  

  

  

  

  

Differentiation of the physical environment to meet the needs of the 

individual 

Differentiation of the curriculum to meet the needs of the curriculum 

Developing an understanding of all student’s ‘footprints’ in order to 

support their social and emotional growth 

  

Rangatiratanga – protect and build the mana of the child through effective teaching 

  

Plan for meaningful learning experiences relevant to the students’ needs 

Scaffold learning experiences to ensure students achieve success 

Utilise a variety of best evidence based inclusive practices 

  

Differentiation of the physical environment to meet the needs of the individual Provide appropriate seating arrangements / furniture 

Ensure students have the support needed to access the physical environment and 

learn in comfortable surroundings 

Be aware of sensitivities to light/sound/movement and provide appropriate 

support 

Ensure students have access to specialist equipment – Move and sit cushions, 

chorales, raised seating, magnifying screens, hearing systems etc 

Provide safe and accessible environments – entry and exits to all buildings 

Provide safe access to appropriate playground equipment / activities 



Differentiation of the learning curriculum to meet the needs of the individual Use visual timetables – displayed and used for all classes 

Provide visuals/prompts for individual  students to support their learning 

Use social stories to help students make sense of the world they are in  and to 

understand expectations 

Scaffold learning experiences – adapted tasks/ organisational templates, colour 

coding 

Divide tasks into manageable chunks 

Use assessment tools that are sensitive to the student’s needs 

Set clear meaningful learning goals  - that demonstrate what their next step in 

learning will be and that reflect an understanding of  the broad based 

curriculum 

Use methods of feedback relevant to the student’s developmental level 

Provide multisensory learning opportunities- listen to student voice to determine 

preferred learning methods 

Use evidence based support programmes 

Seek other professional support for students as and when is appropriate 

Keep up to date with developments in inclusive education 

Use the resources the school has available to support students learning and 

wellbeing 

Identify and track the progress of students with learning and social needs through 

the Team profile. 

-   
-  

Whanaungatanga – build and value relationships 

  

Collaboration with whanau 

Collaboration with professionals 

  

Encourage positive relationships within our teams and across our teams 

Use restorative practices when supporting students through conflict 

situations 

  



Collaboration with whanau   

Use home school communication books/ emails to keep parents informed about 

happenings at school 

Share student goals with whanau 

Meet promptly to discuss concerns 

Celebrate successes with parents regularly 

Include parent voice in IEPs – for students with long term individualised needs 

Work collaboratively with parents to develop behaviour management plans 

Plan for successful transitions that ensure successful entry to school 

Work with whanau to assist them in making and informed decision about their 

next steps in the education of their child 

Provide opportunities for families to be actively involved in the life of the school 

Collaboration with professionals   

Liaise in a professional manner with specialists and support staff to ensure the 

needs of students are met 

Work collaboratively to ensure successful transitions – to school – to 

intermediate – to new schools 

Follow the school procedures for referring and liaising with other professionals 

Kotahitanga - create a sense of belonging 

  

All children will have equal opportunities to belong to the school 

community 

Work alongside families to remove barriers to learning and ensure the 

wellbeing of all students 

  ensure that students are able to safely and successfully engage in: 

classroom activities 

playground experiences 

choir 

kapahaka 

swimming/gymnastics 

sport 

camps 

field trips 

When this is not possible, provide and alternative that protects the mana of the 

student and ensures they are engaged in a  meaningful learning 

opportunity – in consultation with their whanau 

Actively promote a classroom culture that promotes a sense of 

unity/belonging/ako/tukana-teina 

Ensure the values of  SMART are acknowledged through class treaties and in 

all aspects of the school programme. 



 

 

ANALYSIS OF 

VARIANCE 

2019 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





  

 

Tātaritanga raraunga 
 

 

 

 

Kahukura Cluster 

Structure 

and 

Strategic Plan 2020 
 
 

 

 

 

 

 

 

 

 

 
 

SMART Somerfield Kids Are 

Supported in Being Successful 



  

 

Tātaritanga raraunga 

 



  

 

Tātaritanga raraunga 

 
 

 

 

REVIEW SCHEDULE 
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Tātaritanga raraunga 

 

 

 

 

 

 



  

 

Tātaritanga raraunga 
 

 

 

 

 

EEO POLICY 

 

 

 

 



  

 

Tātaritanga raraunga 

Equal Employment Opportunities 

 

 

 

The Equal Employment Opportunities policy ensures that all employees and applicants for employment are 

treated according to their skills, qualifications, abilities and aptitudes, without bias or discrimination. All 

schools are required by the State Sector Act to be “good employers”, that is: 

 to maintain, and comply with their school's Equal Employment Opportunities policy, and 

 to include in the Annual Report a summary of the year’s compliance. 

To achieve this, the board: 

 appoints a member to be the EEO officer. This role may be taken by the principal. 

 shows commitment to equal opportunities in all aspects of employment including recruitment, training, 

promotion and conditions of service 

maintains an EEO database, such as a folder of EEO surveys. 

 recognises the value of attracting people from all possible sources of talent 

 selects the person most suited to the position in terms of skills, experience, qualifications and aptitude 

 recognises the value of diversity in staffing (for example, ethnicity, age, gender, disability, hours of work, etc) 

and the employment requirements of diverse individuals/groups 

 ensures that employment and personnel practices are fair and free of any bias. 

  

 

http://somerfield.schooldocs.co.nz/EEODataCollection.pdf
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